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PROJECT MANAGEMENT - BEFORE NEW SAS VA PROJECT DASHBOARD

Old project management process:

_ - | : Project summary by
* No central location to collect data requests (majority received through email). status

. |KM office uses Oracle CMS to track all project activity. (interacts with due Filter by project area, status

: : : : date summar and/or developer
« IKM’s Business Analyst runs a weekly query in the CMS and sends reminder emails to all staff members Y) P

with overdue projects. ‘ ‘

« |IKM staff members update their projects in the CMS as needed.
Area - | |Status - | |Deve|nper -
‘ ‘ ‘ ‘ ‘ ‘ Projects Overview
IR: Ethnic Breakdown of ITR Please see CMS project list below and update as needed. Thanks! .
43224 IR Employees and UCF Students ~ ASGN 02/20/2017 02/25/2017 Status Summary Status Summary by Developer Search Project Name —
il ANERI T ] Modification/ls | Description Status | Due Date | Notes Al - Froject Name .
. Development... VEEE] 3
IR: dataset devel tf 34
e SDES 0SS -Esther Wilkinson  ~SCN 02/17/2017 0310412017 33005 | IR: CECS Team Grant Student Tracker Info RTEG |  5/8/2015 | Mark Complete? - Amands s . Overview of all
_ _ Leap #| Day.. & | Project Name Status Due Date All Developers = o
43174 IR ,LT::r:F*IIEEDS Spring collection Due ASCGN 02M5/2017 04/08/2017 32623 | IR-DW:Course Registration Profile Maintnance AY15-16 WAIT Q252014 | Mark Complete? Waiting for In... -28 Ang I1 47452 - -39 IR: Volusia County Student Emails for DSC... | Waiting ... | Janf20/2017 Carlos | p rOJ eCtS Sorted by
R Accelerating Latino Collegs 32148 | IR-DW: CECS TEAM Grant Data Extract Support WAIT 3/10/2015 | Update Due Date? Andre —21 42072 - 39| IR: Tuition Discount Programs - Waivers Fi...  Waiting .. Jani20/2017 Amanda.F‘atrici_ d d t I I d
43169 IR Sﬁﬂgﬂtl_etiﬂﬂ (ALCC) Data ASGN 02M15/2017 03/02/2017 31325 | IR-DW ECHO MTR Maintnance 2014-2015 WAIT 5/2/2015 | Update Due Date? Assigned 18 30316 [ -38 IRDW:ECHO Maintenance 16-17AY Waiting .. Jan/21/2017 Seott ue ate. Incliuaes
alidation '
IR: Teacher Prep to Lifelong 31336 | IR-DW: ENrollment Profile Maintnace 2014-2015 WAIT SME6/2015 | Update Due Date? Aubrey - 1 43028 - -10| IR-DW: Frontier Set-Coffey Spring Cycle 16... | Waiting ... | Feb/18/2017 Scott COIOr'COd ed
43149 IR LEE.IFFIiFIg.F”EIFI Changes Report  ASGN 021452017 03022017 35814 | IR: FAS Research for Auditor Questions (Tina Maier) WAIT 5/29/2015 | Mark Complete? Retumed To .. .15 Carlos _ 15 42972 - -5 IR-DW: SDES RWC Report (2016 Annual) UserTest Feb/23/2017 Carlos . .
[Urln.Smlth} Christopher I1 40359 | -4 |R: Reporting SCH by Faculty Salary Fundi...  Returne...  Feb/24/2017 Amanda,Patrici IndICatOrS
IR: Wintergreen Orchard House Requiremen i : — -
43054 IR Survey 2017-2018 ASGN 020672017 04/08/2017 q T Danae _19 42903 | -4 IR:Collective Impact Research Team - Dav... Waiting ... Feb/24/2017 Patricia Red — overdue
. 427249 -4 |R: Collective Impact Team 2 - Faculty Coh... | Waiting ... Feb/24/2017 Amanda,Patrici
- Evangeline 9 -
s : IE . - 42937 - -4 |R: Challenge 2020 Dashboard Data - Intl ... Waiting ... Feb/24/2017 Lisa,Patricia Orange —< 5 days
Jason |3 41353 [ -4 IR Ongoing alignment of measures for GL.. Waiting.. Febi24/2017  AmandaPatrici Yellow=51to 9 days
Review for... |3 Kelly 10 42454 -4 IR:Improve C Data Set and Finanic... Develop.. Feb/24/2017  AmandalLi
- :Improve Common Data Set and Finanic... Develop... Fe Amanda Lisa _
Linda 41867 - -1] IR: 2015-16 Accountability Report Develop... Febf27/2017 Amanda Danag Green 1O+ days
P R OJ E T MA N A G E M E N T — A FT E R Pend. BOG 1 e JR16RA S -1 IR Think 30 data feedhack for. lanna kokbil Waitinm Feht2 72017 Lisa [T
‘ | 1] [ F]
0 10 20 30 Meghal o — o~
NOT ASSIGMNED 3 =ap D:tg v YEOREt o
Due Date Summary . . )
I . Patricia 41590  Febi28/2017 Patricia Lisa,
N eW p rOJ eCt m an ag em e nt p rO C eSS " 63 | will send you the password protected excel file 5o you can design - = 1
60 Scott the project. Please add recent student type for his reference. Detalled VIeW Of
. . . UIf I1 Thanks! Pat .
« Data requests are entered into a Qualtrics survey, results are routed to a shared email. . - selected project
. . . . aenany 42849  Febi2B/2017 | patricia From: Maribeth Ehasz including recent
Sent Monday, Feb (27,2017 515 FM ||
 |KM implemented a new project management team (composed of subunit leaders and the Business - o st 15 2 ot Henday, Februan |
1 1 1 1 - M Development Startegtatusl Returned To Dev nOteS from the CMS
Analyst) that meets twice a week to review and assign new data requests. The team also reviews : B iiing o priciios R
Safe Owverdue Requirements Analysis. B Pend. BOG ‘ ‘
1 1 " Near Due W User Test W Review for Approval. |
overdue/near due projects using the new SAS VA project dashboard. ]

 QOracle CMS is still used to track project notes and progress. The project dashboard is linked to the CMS ' '
and is updated periodically throughout the day.

 The dashboard provides a quick view of projects that require attention. Project summary by Projects by developer

e All IKM staff have access to the dashboard. due date with status breakout includes red indicator for
projects that have not been assigned yet

(interacts with due date summary & overview)
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