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This poster presents tools and techniques that 
follow best practices to help us, as 
programmers, manage the flow of information 
from source data to a final product. 

Your project ended a year ago, and now you 
need to explain what you did, or rerun some of 
your code. Can you: 

• Retrace your steps? 
• Find your data, programs, printouts? 
• Replicate the results? 
• Describe what was done, and why? 

If you answered ‘No’ to any of these, you might 
feel like this: 

What’s the problem? Diagram the data process 

Flowcharts are a great way to visually present the flow of 
data, especially if you have a complex data process.  

But we’re still missing some key items that will help us 
retrace our steps - like pathnames, filenames, and descriptive 
comments…. 

 
Keep track of every file and document  you receive or send.  Even 
a simple form like this can hold the minimum bits of information 
needed. 
 

Document-as-you-go!   We all know that including 
comments in our code is important.  It’s equally important 
to document  the series of programs – the flow of data – 
from receipt of the source data to delivery of the final 
product of the project. 

I recommend three ways to keep track of the key pieces of 
information that document your data process:  

What’s the solution? 

Maintain a data catalogue 

•  data catalogue 
•  data process diagram 
• “DocBox” 
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Document key information for each program in a ‘DocBox’ 

If you wait until the end of the data process to do your documentation, it will likely be a painful chore, and you will probably 
just not do it at all.  But if you document as you go, it's not so bad, and, in fact, has some collateral benefits. By taking a step 
back from coding and running your jobs, and really looking at your SAS logs, you might see an error or inconsistency you 
would not otherwise have caught. Or if you have to re-run the last few programs, you don't have to try to remember which 
programs to run, or the order to run them in -- it's all in your Docbox, and you can follow it like a recipe. 

Here is a form that’s easy to fill out – just one row to record the key  information about each program in your data process. 
This ‘DocBox’ supplements  your data process flowchart with everything you’ll need to retrace your steps.  

Document as-you-go! 

Problem solved! 

Follow the simple techniques outlined here and you will 
leave a trail of crumbs behind so that you – and your 
team – will know how you got here from there, and can 
find your way back again.      
 

Now you can relax… 




