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Dashboards: A Data Lifeline for the Business
Jennifer McBride
Virginia Credit Union

Figure out what would become our first Dashboard — we
wanted one that would involve the whole Credit Union, so
we could have buy-in from the start.

Meet the need of near real-time access to information

Sell our idea to the business, and then gather business

requirements

Figure out how to use SAS® — we were SQL people

Build the Dashboards

Use SharePoint to display some dashboards and be the link

to the SAS® Bl Dashboards
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SQL is our main source of data. If something needs to
change, we essentially only have to change it in one
place. It can be re-used by as many times as we want,
by either Enterprise Guide or Information Maps.

The Information Maps became our main hub for sorting and
filtering the data into multiple Maps.

Faster processing — since our data is spread out over
multiple servers (SQL being the powerhouse for inserting
and storing the data, and SAS ® processing already
processed data) it is super fast.

Up-to-date data. The data that we are providing to our end
users is updated every 5 minutes.
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For our first dashboard we decided to monitor account growth

This ensured user buy-in, as our staff is engaged in helping the CU grow and
benefit our membership

It was easy to “sell” our idea to the business leadership. While we were gathering
requirements, our business units were thrilled about our idea, and the time it
would save them from having to go to multiple reports, and sources to get the
data they needed for their departments.

While we are still trying to learn SAS® , we partnered with Zencos Consulting LLC
to help us customize our SAS® installation and jumpstart our first dashboard.
We had technical obstacles to over come: single sign-on integration , issues
with JAVA, SharePoint integration and upgrading from 9.3 to 9.4.

Tricia Aanderud helped us craft our dashboards from data to finish in less than
one month

Easy access to current data for all CU employees

Less dependency on existing reports, especially multiple, manually combined
reports

Happy management, so much so, that we have requests pouring in for new
dashboards



The method of
filltering data IS
similar to that of
filtering water.

A lot of planning and structure
has to be built in order for your
process to work properly.

Dashboards: A Data Life
Jennife
Virginia Credit Union



Water filtration diagram
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Here’s how we filtered our data at VACU

Data filtration diagram
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Tributaries of our Dashboard

On the main page of our internal SharePoint site, employees can see an After an employee clicks on the dashboard link in SharePoint, they
up-to-date dashboard that when clicked on takes them directly to the SAS ® are taken to our Landing page dashboard. From here they have the
Bl Dashboard portal ®. There is no need for them to sign into the option to click on three additional dashboards. The two dashboards
Dashboard portal once there, as we linked our internal Active Directory on the right, show the detail of the initial dashboard found on
account to a group in Management Console. We were able to achieve SharePoint. If the employee clicks on any of the below dashboards,
single sign on with SAS® 9.4. they are then presented with a more detailed, and historical view of
the data.
Employee LOOkUp (click for more)
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Department: | Al Departments x ;J m mm [ ol e = M = 0 m s o
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(click for more) (click for more)
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The dashboard drills down and shows activity per location. The
end user can choose the department from the drop down box. This

box controls all dashboards on this page. Once again we used the
super cool slider bar.
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Total
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Department

i (drag slider)

£ Select a department:
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Month

Monthly Overview for Current Year

700
. 600

’ \/\ Department Product Month
3 01Sep2013 1 2 $175,600 $319,600
8 so0o0 /‘

01Sep2013 32 477 $561,894 $7,865,200 -18.75% ($85,689)
01Jan2013 01Feb2013 01Mar2013 ox::::n 01May2013 01Jun2013 01)ul2013 01Sep2013
T — B = = . This dashboard drills down to show monthly data with a year’s
' worth of historical data. The slider bar updates the entire page.

The dashboard above shows the user actual This is one of my favorite dashboards. Color represents how

versus projected with historical trending. close the number is to projected. If yellow it is below, light green Dashboards: A Data Lifeline for the Business
means close, and dark green means the projection was Jennifer McBride
exceeded.

Virginia Credit Union



Conclusions

« Some areas of the CU waited until the beginning of the next month to find out
how their department had done for the previous one. The dashboard solution
we built for them gives these managers a daily look at how their area is doing,

Data ROCkS! allowing them to be more proactive. This really helps with trending and
member service based on historical data.

« Through this process of discovery, we have also built a stronger connection
with the business units. They see us a partner that wants to help them
succeed, and that we are here when needed.

 |tis critical to have extensive training and practice or someone with SAS®
experience on your side when you start out brand new to its tools.

« Dashboards are not a side project and maintaining them is a critical task to
their success.
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