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ABSTRACT  
  
In the modern business environment, organizations face rapid change like never before. Due to the growth of 
technology, modern organizational change is largely motivated by exterior innovations rather than internal moves. 
When these developments occur, the organizations that adapt quickest create a competitive advantage for 
themselves, while the companies that refuse to change get left behind. Hear how 3 companies have dealt with 
Change management and the lessons learned! 
  
 
No paper was submitted for publication. 
  
CONTACT INFORMATION  
  
     Scott Sanders  
     Sears  
     Scott.Sanders@sears.com 
 
     Allan Beaver 
     Sobeys 
     Allan.Beaver@sobeys.com 
 
     Margaret Pelan 
     Hudson Bay Company 
     Margaret.pelan@hbc.com  
 
  
SAS and all other SAS Institute Inc. product or service names are registered trademarks or trademarks of SAS Institute Inc. in the 
USA and other countries. ® indicates USA registration.  
  
Other brand and product names are trademarks of their respective companies.  
 

RetailSAS Global Forum 2013

 
 


	2013 Table of Contents



