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In an environment where there are multiple stakeholders involved in delivering business analytics, a framework is
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Laying a solid foundation for user enablement is the “holy grail” of Bl Tool implementation. Yet almost two-thirds
required to enable the users to perform their analytics , data discovery and information delivery tasks ,This poster (64%*) of Bl Tool implementations rate the success of user enablement initiatives “average” or lower. New BI Tool

displays the SAS EBI (Enterprise Business Intelligence) user enablement framework, its components, and the implementations struggle even further, with more than half (52%*) rated as “fair” or “poor.” One reason for these
numbers is that implementing user enablement is more complex than it sounds. It is not a one-size-fits-all

associated best practices that were implemented for:
program. Bl users’ needs come in many different shapes and sizes, each with unique information requirements.

* Improving the user experience when transitioning from the base and/or PC SAS to SAS EBI and for new SAS EBI

users who perform self service adhocs and predictive analytics for identifying fraud and abuse. As part of one of the many initiatives to perform effective data discovery and actionable analytics to identify fraud
and abuse in Medicare, in 2010, the Centers for Medicare & Medicaid Services (CMS) began implementing the
SAS EBI business intelligence tool to address specific enterprise reporting, ad hoc, and advance (predictive)
analytics needs throughout its various divisions and groups. As a proactive measure, in November 2011, CMS

e Communicating best practices for effective consumption of data from all available CMS data sources and
fostering a collaborative platform so that users can align their work with CMS enterprise data group standards

and associated best practices. identified the need for laying a solid user enablement foundation and framework for SAS EBI users to ease the
* Improving the user-driven data management approach by using the right SAS EBI tool for the right purpose. process of new user onboarding, and to encourage the effective use of this new tool to its fullest potential.
* Improving the overall SAS EBI new user on-boarding process. This presentation describes the structure and different components of the SAS EBI user enablement framework

and how this framework was implemented at CMS to improve the user experience with SAS EBI in addressing
specific Medicare data discovery and advanced analytical needs.
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CONCLUSIONS

SAS EBI provides an interface for multiple audiences to dissect, discover and decide, hence turning data into knowledge.
These analytical and reporting tools make dynamic information and mission-critical data available for all users, giving
them the ability to perform data discovery, manipulate results and further understand business. The main strength of
SAS EBI is in reducing the data gatekeeper role in the organization so that every user can interact with the data to
perform discovery and advance analytics.

In order to become pervasive, SAS EBI Tool Implementations will need to do a much better job of empowering users.
Simply dumping reports, scorecards, information maps, stored processes, etc. on them does not work. Sending business
managers to a small team of analysis gurus is nothing more than a bottleneck. Optimizing specific business processes
with probabilistic models is not enough - the future of decision-making cannot become merely "machine driven."
People run the nerve center of business. Therefore, a comprehensive Bl implementation has to help people with an
on-boarding process to effectively use Bl tools. Such tools, like SAS EBI, have exceptional analytical and statistical
strengths. A successful implementation allows the business to make well-informed decisions while leveraging their
talent's intuition and learning.

We hope this paper/poster will provide a framework for effective user enablement which is a core function of any
Bl project and/or tool implementation. This framework is fully customizable and the audience can chose specific
functions of this framework to suit their specific SAS EBI implementations.
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