
Paper 396-2009  
  

Doing More with Less  
  

Ben Zenick, Zencos Consulting LLC  
 
  

 
 
ABSTRACT  
  
The face of the nation is changing today more than ever. This change is requiring government organizations to 
“tighten the belt” even more than they have in the past while maintaining or increasing the level of service to their 
constituents. In a time where the government work force is aging, talent is difficult to retain, budgets are smaller, and 
organizations are asked to address a variety of additional issues; more than ever, government is being forced to “Do 
More with Less.”  
 
Technology, if implemented effectively, can help your organization succeed through the delivery of repeatable 
solutions enabling activities such as determining fraud, improving tax collections, increasing economic development 
efforts, retaining and recruiting talent, and optimizing public safety efforts. This talk will focus on how the technology 
and repeatable solutions can be utilized to generate revenue, reduce costs, and increase service levels to 
constituents and customers, all within a scalable maintainable infrastructure enabling government agencies the ability 
to “Do More with Less.” 
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