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THE POWER TO KNOW.

What is business analytics and what value can it bring
to your organization?

The Value of Business Analytics: Identifying the Path to Profitability by Evan Stubbs

offers senior management teams practical guidance for getting projects started and for
presenting the results. It provides an integrated framework for communicating the value of
business analytics, focusing on a four-stage methodology to help with

e communicating the value proposition

® puilding a business case

e creating an execution plan

e measuring the value
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EVAN STUBBS is the Regional Product Manager for Analytics at SAS Australia/New
Zealand and has over ten years’ experience helping organizations extract value from
business analytics. He is a recognized expert in innovation and his background includes
advising as a management consultant with KPMG Consulting, providing architectural
strategy with Deloitte, and managing innovation within research and development activities
at General Motors.
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