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k€The authors of this book have done
an outstanding job of illustrating how
the practice of Six Sigma can be sim-
plified and made more user-friendly
through the use of visual data analysis
methods. In this context, the book is
thoughtfully written and laid out in a
manner that virtually anyone can follow
and use. For these reasons, | would
highly recommend this book for any
novice practitioner or newcomer to the
field of Six Sigma.??

Mikel J. Harry, PhD
Co-creator of Six Sigma and CEO
Six Sigma Management Institute
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Visual Six Sigma: Making Data Analysis Lean
By: lan Cox, Marie Gaudard, Philip Ramsey, Mia Stephens, and Leo Wright

Anyone whose work involves quality and productivity improvement or
process optimization efforts will benefit from Visual Six Sigma: Making Data
Analysis Lean. The book is organized around a series of six case studies that
present complete examples of real-life project situations. These case studies
illustrate step-by-step how to use JMP to complete the projects, with
emphasis on its visualization capabilities. Data sets used in the examples
are provided so that users can follow along. Visual Six Sigma was written

for business managers, plant managers, project sponsors, Six Sigma
practitioners, and deployment managers, as well as Six Sigma green belts,
black belts, and master black belts. The book should also be of interest

to business school students studying management and others interested

in professional development. Broaden and deepen your application of Six
Sigma thinking within your organization with the intuitive and easy-to-use
tools in this book.
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