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= “Frank Leistner knows that the widespread circulation
as erlng of knowledge among people is the only important as-
pect of knowledge management. This book is particu-

Ur anlzatlo nal larly useful for anyone faced with facilitating flows of
complex technical knowledge in a global organization.

Leistner writes about these topics not in the abstract,
but as a very effective practitioner.”

— Thomas H. Davenport, President’s Distinguished
Professor of IT and Management, Babson College
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Mastering Organizational Knowledge Flow: How to

Make Knowledge Sharing Work

By Frank Leistner

Looking at knowledge management in a holistic way, Mastering
Organizational Knowledge Flow: How to Make Knowledge Sharing Work
puts the proper emphasis on nontechnical issues. As knowledge is deeply
connected to humans, Frank Leistner moves away from the often overused
and therefore burned-out term “knowledge management” to the better-suited
term “knowledge flow management.”

This book provides lessons learned and case studies from real experience and
discusses key knowledge flow components, success factors and traps, and
where to start. Covering topics such as the power of scaling, internal marketing,
measuring success, cultural aspects of sharing, and the role of Web 2.0, this
book allows you to stay up-to-date with today’s knowledge flow management.
List price: $34.94 USD ISBN: 978-0-470-55990-1
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